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Aim of this CCM Engagement Strategy

The central aim of this CCM Engagement Strategy is to synchronize
national and regional approaches to MSM, TG and HIV related
interventions in South Asia in order to avoid duplication in relation to
goals, objectives and activities,

An important goal is to complement the work of national CCMs, to work
within and supportive of national responses across South Asia,

Facilitate supportive and engaged involvement of national CCMs in the
South Asia MSM, TG and HIV related Program.
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Related Documents

The CCM Engagement Strategy will be supportive of the following:

* Global Fund To Fight AIDS, Tuberculosis and Malaria Proposal Round 9
Proposal (Multi-country Applicants)

 SAMAN Regional Initiative Monitoring and Evaluation Plan HIV/AIDS
2010-2012 (Year 1-2)

* Revised Work Plans for UNDP, NFI, PSI and sub-contracted recipients of
GFTAM South Asia Round 9

 GFATM Sexual Orientation and Gender Identity (SOGI) Strategy
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CCM Engagement Opportunities B

The mechanisms available and whose roles in facilitating communication

include the following:

Mechanisms —

- Biannual regional CCM/Stakeholder meetings
- Regular national CCM meetings

Who -

Chair/Vice Chair level

CCM-designated Sexual Minorities Focal Points
Community CCM representative

UN Joint Teams/UNAIDS/UNDP

NFl Technical Advisor at country-level
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CCM Engagement Opportunitie

e Attendance in and participation at national CCM meetings by key sub-
contract recipients — CCM meetings represent important forums for
ensuring timely and appropriate communication between the South
Asia MSM, TG and HIV related Program and national CCM contacts.

e Attendance at and participation in twice-yearly Stakeholder
Workshops in the South Asia region — Regional Stakeholder
Workshops will play an important role in sharing best practice,
information, status of activities and key successes and results.
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CCM Engagement Opportunities

Regular reporting to and discussion with Chairs of national CCMs on
both national-specific and regional activities — Vice Chairpersons of
CCMs have been identified as policy-level focal points for
communication between the South Asia MSM, TG and HIV-related
Program and national CCMs.

Communicating results and the status of activities — communication
of results and the status of activities to CCMs is an important strategy
for avoiding duplication and ensuring that the South Asia MSM, TG
and HIV-related Program is working within and complementary to
national HIV responses.
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CCM Engagement Opportunities

e Providing capacity building of MSM, TG and HIV related CBOs is a
central objective of the South Asia MSM, TG and HIV related.

e The CCM-appointed Sexual Minorities Focal Points have been
identified as the key focal points for contact and coordination
between national CCMs and the South Asia MSM and TG Program —
some CCMs have appointed a Sexual Minorities Focal Point to act as
communication point (along with Vice Chairpersons of CCMS).




